National Community of Practice Initiative - Project Activities Timeline (from grant proposal as submitted 3/18/04)

Start Finish 2004 2005 2006 2007
Project Activities Qir Qir Qir Qrr | Qir | Qir | Qir | Qir | Qir | Qir | Qir | Qir
1 2 3 4 1 2 3 4 1 2 3 4

FIPSE Project Period F-10/01/04 | Su-09/30/07 >
Notify Project Partners of Award Fr-10/08/04 Fr-10/08/04 | X | | | | | | |
Develop/Finalize Project Implementation Timeline Fr-10/01/04 | Mo-11/01/04 [
FIPSE Directors’ Meetings X | | [ X | [ X | |
Develop Project Website and Listserv Mo-10/04/04 Fr-12/31/04 |—»
Quarterly Project Partner and Advisors Meetings Fr-12/03/04 Fr-12/03/04 X

“ Tu-3/15/05 | Tu-03/15/05 X

“ Fr-6/03/05 | Fr0-6/03/05 X

“ Fr-9/02/05 | Fr-09/02/05 X

“ Fr-12/02/05 | Fr-12/02/05 X

“ Fr-03/03/06 | Fr-03/03/06 X

“ Fr-06/30/06 | Fr-06/30/06 X

“ Fr-09/01/06 | Fr-09/01/06 X

“ Fr-12/01/06 | Fr-12/01/06 X

“ Fr-03/02/07 | Fr-03/02/07 X

“ Fr-06/01/07 | Fr-06/01/07 X

“ Fr-08/31/07 | Fr-08/31/07 X
Develop/Implement a web-based evaluation database Mo-01/03/05 | We-03/30/05 —
Identify & Arrange Workshop Site, Dates & Logistics Mo-10/04/04 | Tu-11/30/04 —»
Finalize Workshop Agendas Mo-11/08/04 | Mo-01/10/05 —
Develop/Produce a Compendium of Best Practices We-10/13/04 | Tu-02/15/05 —>
Ongoing Technical Assistance/Mentoring Tu-03/15/05 | Su-09/30/07 >
Project Principals Conduct TA Site Visits Mo-11/01/04 | We-01/05/05 | —»
Present Project at key national meetings Fr-04/01/05 | Mo-04/04/05 X

“ Fr-11/03/06 | Tu-11/07/06 X

“ Fr-08/03/07 | Tu-08/07/07 X
Communicate National Workshop Mo-01/03/05 | Mo-02/28/05 —
Conduct TA Packaging Workshop Th-01/13/05 | Sa-01/15/05 X
Conduct a Pre-workshop Meeting We-03/16/05 | We-03/16/05 X
Conduct National Invitational Workshop Th-03/17/05 | Sa-03/19/05 X
Complete Plan for TA and Identify Mentor Pairs Mo-04/11/05 Fr-04/15/05 X
Mentor Teams Conduct Site Visits Mo-05/02/05 Fr-08/31/07 >
Prepare/submit Manuscripts to Journals Tu-11/07/06 Fr-01/05/07 —>

“ We-08/01/07 | Fr-09/28/07 —
Prepare & Publish “Guide” to National Dissemination Fr-06/29/07 Fr-09/28/07 .
Complete/Submit Final Project Report to FIPSE Fr-08/31/07 Fr-11/30/07 —>
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